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(a) Give main differences between pERT and GpM
(b) Draw PERT chart and find EST,EFT, LST,I_FT and Float time
For the foltowing information.

(a) Explain meaning of lnyentory control and give merits and demeritsof lnventory controt.

(b) Find EOQ for the fottowing price break model.
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SEGTTON:i
Que.l
(a) Define pERT and CptU and exptain Event, Dummy Activityand Float time with one illustration.
(b) Represent the fo owing information in form of a network. Findexpected time of each activity and obtain the cdtical patn and totatti;::- for it also (?ime is in days).
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